Vista Charter Public Schools Artificial Intelligence Board Policy

The promise of Artificial Intelligence (Al) in Vista Charter Public Schools is substantial,
not in substituting human instructors but by augmenting and streamlining their
endeavors. Our perspective on Al in education is comparable to using a GPS: it serves
as a supportive guide while still leaving ultimate control with the user, whether the
educator or the student.

Al can facilitate presenting information in diverse formats, aligning with individual
learners' needs. Similarly, Al can offer students various means of showcasing their
knowledge and participating in learning activities. Additionally, Al can provide numerous
ways to keep learners engaged, ensuring a dynamic learning environment receptive to
their interests and motivations.

We advocate for Al to expand and facilitate meaningful, learner-centric personalization,
celebrate individual differences, and nurture student independence. We aim to utilize Al
to grant learners of all backgrounds equal access to educational opportunities, thereby
reducing barriers to learning.

We view Al as a tool that can intensify the human element in education. Al can
undertake routine tasks, freeing teachers to invest more time in direct, interpersonal
interactions with students. Its potential for improving assessments, providing
immediate, personalized student feedback, and delivering valuable, implementable data
to teachers to improve instructional effectiveness is encouraging.

While we acknowledge the benefits of Al in education, we recognize our collective role
as educators in avoiding potential pitfalls and challenges associated with Al, such as
algorithmic bias. We are committed to ensuring equity and fairness in our use of Al and
scrutinizing Al tools to guarantee they reflect these values. We must evaluate all Al
tools and models to ensure that humans are at the center of all Al usage and that
models use equitable, inclusive algorithms.

To ensure these principles are upheld, Vista Charter Public Schools has established a
governance framework for evaluating and approving Al applications. This framework
involves input from educators, IT specialists, senior leadership, and, when applicable,
approval from the Board of Directors, ensuring that all tools align with the school’s
values and objectives.

All Al tools must undergo a rigorous evaluation process to ensure compliance with
ethical standards, alignment with educational goals, and adherence to privacy and
security requirements. This process is essential for maintaining trust and ensuring that
Al implementations serve the best interests of students and educators.

We are also mindful of the limitations of certain Al applications, notably Al detection
tools. Given current technology, these tools have been shown to possess varying levels



of accuracy and reliability. Therefore, they should not be depended upon to make
critical decisions or form evaluations about student performance or behavior. Instead,
we assert that these tools should only be used to support educators and provide
supplemental information. We must ensure these tools do not replace the nuanced
understanding and empathy of human educators, who possess a broader contextual
understanding. This caution ensures we maintain a balance between the human and the
machine, recognizing that while Al can assist us, it cannot wholly understand the
complexity of individual learners and the human element that shapes the learning
experience.

We regard data privacy and security as fundamental aspects of ethical Al use. All staff
at Vista Charter Public Schools must be diligent custodians of student data,
safeguarding the privacy and security of our learners as we incorporate Al into our
classrooms.

Our inclusivity commitment extends to Al. Al-powered resources should be thoughtfully
designed to support all students, including those with disabilities and multilingual
learners. We are committed to nurturing appropriate trust in Al systems by supporting
teachers, students, and their families/caregivers. We encourage educators to use
professional judgment, even if it means questioning or overriding an Al tool's decisions.

Vista Charter Public Schools is committed to professional development by providing
ongoing training for educators and staff to ensure the effective and ethical use of Al in
the classroom.

Transparency in Al systems is essential to us. We must work to ensure that the Al
models we use are understandable, open to scrutiny, and can be overridden when
necessary. We champion the ‘humans in the loop' concept, underscoring the critical,
irreplaceable role in instruction and decision-making.

As Al advances and computer interactions become more human-like, we are dedicated
to equipping students and teachers with the knowledge to navigate this evolving
landscape safely and effectively. The focus remains on amplifying human capabilities
rather than replacing them.

This philosophy resonates with broader societal conversations about responsible,
human-centered Al use. It supports the 'augmented intelligence' model, a synergy of
human and artificial intelligence, enhancing cognitive performance, learning, and
decision-making.

In conclusion, Al is a potent tool that can dramatically improve education by offering
personalized, inclusive, and compelling learning experiences when used responsibly and
ethically. However, the essential value of human wisdom, judgment, and connection
remains at the heart of our educational philosophy. This commitment to responsible Al
use includes an annual review of the policy to address advancements in technology and
ensure alignment with educational objectives and ethical standards.



